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Influencing the Policy Agenda
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What are the questions you are
bringing to this workshop?




What is Public Policy?
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Policy in 25 words or less...

At the end of the day, the formulation
of public policy involves a process of

making good decisions — for the public
good.

What is Policy?
Caledon Institute of Social Policy, September 2005
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Different Policy Areas

Substantive and administrative policies
« Complex problems or a focus on procedures

Vertical and horizontal policies
« Vertical (upward) and horizontal (across)

Reactive and proactive policies
« Response to economic crisis or national skills agenda

Current and future policies

» Source: What is policy? Caledon Institute of Social Policy



TAMAR ACK Current Context

e |ncreasing interest in place-based interventions tackling
complex issues

e |ncreasing number of multi-sector collaborations

e Growing capacity in organizations and collaborations to
address place-based change through policy influence

e Growing interest and expectations by government to ensure
policies are relevant to community — Provincial Poverty
Reduction Strategies



Tamarack Policy Impacts & Goals

* Policy Impacts — the big change and benefits being
sought for people, services or systems as a result of a
policy change or policy goal (e.g. improve the way
that health care services are provided, a safer
community for young children).

* Policy Goals — what the advocacy strategy is trying to
achieve in the policy arena. Issues at different
strategies in the policy process require different
types of goals.
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TAMARACK Policy Goals

Development New proposals or guiding policies developed

Placement Policies formally introduced (bills, regulations, etc.)

Adoption Policies formally established (bill, regulations, etc.)

Blocking Policies formally blocked (bill, regulations, etc.)

Implementation Policies implemented or administered in accordance
with requirements.

Monitoring Mechanisms established to monitor and report on policy
implementation.

Maintenance Policies (bill, regulations, administrative procedures)

maintained.
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Large Leaps

Coalition
Framework

Policy Windows

Prospect Theory

Power Politics

Grassroots

Needs right mix of conditions for major
change

Coordinated activity by number of
individuals/groups

Political climate is critical

Framing of options or approaches fit with
decision-makers

Working directly with those in power

Collective action at community level in
issues affecting their lives



TAM ARACK Your Turn

In Pairs — Share an
example of your
involvement in a policy

change activity. What | (()l)l;

worked? What was
. N
challenging? l{]{ l)
A
WHERE YOU LIVE
AFFECTS YOUR HEALTH
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Collaboration
on Policy
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TAMARACkKk  Collaboration on Policy Process
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‘ Develop a community of practice

‘ Shared and themed approaches

‘ Recognized differences
‘ Tracked policy changes
‘ Built policy capacity in partners
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Step 1: Policy Influence -
Understand Context

Be aware of
Identify Understand Determine government

relevant policy government early wins changes that
measures context might influence
your work
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Step 2: Policy Monitoring

N

Regular Tracking is Key =,

—
e Lessons Learned

,‘3_\--‘:':. X
é %
e Useful to partners

e Be careful when tracking — often multiple announcements are
made about same program

e Needs to be simple and user friendly
e Need agreement on key areas to track
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Step 3: Building the Case for Change:
Urgent and Compelling Need

’ Tell the Facts
‘ Tell the Story

‘ Don’t Blame for Unmet Needs

‘ Say Why You can Address Needs
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Step 4: Build Relationships

Understand

Build your unique WHEss T

Relationship
Building

partner base perspectives of
partners




Working Together Continuum

Catalytic:
Encourage Shifts in
Others Systems

Advocacy Group Community Change Group

(Moderate Leverage) Collaborative: (High Leverage)
Align Ind. Ozgs with
Groups Visions &
Priorities

Significant Influence

Lower Influence Moderate Influence ED’s CEOs Very High Influence
(e.g., front line staff,  p———  (c.g., managers, resident Bf)e .g(.i, 5 Al s "‘ll —_— (c.g., High Profile
resident consultation) volunteers) ARGIEDICN We community &

networked residents) sector Leaders)

ege Cooperative: =
Tradlﬂon.al NGO or Work Amongst ngh Powered NGO or
Networking Group Members Networking Group

(Low Leverage) I (Medium Leverage)

Consultative:
Inpur to Sraff Group
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Step 5: Manage Collaborative
Relationships around Policy

> Convening Leadership Credibility

> Renew & Support Leadership

> Focus on Outcomes and Desired Behaviours
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Step 6: Monitor and Track Results

- Performance

process p
and - Process
outcomes - Population

- Policy



Collaboration: Influencing Policy and Structure in Newfoundland and Labrador

¥~ \  Government Directives

Cross D 1 Strategic Social Phan alongside
eg, Government Economic Plan Poiicy
e et i
19951903 7 Council
f— Briefs to Cabinet
1980’5 - 19903
Public Dialogue
eg, Soal Policy Advisory S . ial Plan Poverty Reduction
Commuttee trategic Socml. Strategy
. . : nal Commirrees 2006
Province-wide Consultation Rq:zx) S ?
199 Premier’s Counal
Joint Commutree Research -
\/ 1998 Knowledge Mobilization
Policy and Program
X \ Development

Voluntary

Rural S . Non-Pn?ﬁt

Fw Regronal Committees szoocm7

Recommendations Provincial Counal
Imesting in People and Vision 2020
Commities 2005
1997 .
eg, Non Profit Sector as a
Force for Sustanability
2004

Community Engagement Collaboration

Connecting, Convening, Integrated and Multi-Sector
Dualogue \/ Approach \—/

€ 2009 - Community Services Council
Newfoundland and Labrador
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Benefits of Collaborating on
Policy Issues

v Increased opportunity to
ool resources and
everage influence

v Can make considerable
progress — valued as a
shared voice

v' Can transcend individual
mandates to build a

stronger case for change
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Direct
Engagement in
Policy Process

Working with
External Partners

Advocate on
substantive issues
(early leaning,
housing)

Vibrant
Communities
Policy
Approaches

Build Community
Policy
Collaborative
Voice

Inclusive Decision
Making (Citizen
Voice)
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Influenced
53 Policy
Changes
Increased
Funding and
Resources
S50 Million
Increase Assets for
Individuals and
ETITES
Vibrant Communities: AV E R IR

Policy Change Impacts
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| WARNING

CHALLENGES
AHEAD

Challenges

r-

Holding the Collaborative Table
Together

Little or Limited Funding available

‘ Time spent Building Relationships

Who leads, who follows, who takes
credit?



Define Contributions and Limitations

Determine when elected officials are critical,
required or not




Impact and Accountability

% An Institate for Commu

Accountability

Measurement helps manage accountability

Tracking

Track both progress and outcomes

Contributions

Detail your contribution to the change — be as
specific as possible
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T AMARACK Indicators/Measures

* Impact Measures —demonstrate what will happen after a
policy goal is achieved (i.e. effects for program, systems, or
populations).

* Policy Goal Measures — signal whether goals have been
achieved.

e Activity/Tactic Measures — measures of effort indicate what
and how much advocacy activities or tactics produce or
accomplish.

* [nterim Outcomes Measures — signal progress toward the
achievement of policy goals.
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Communications and Outreach

Electronic Coalition and
Outreach/Social Netwark
Meadia Budding
Grassroots
i?gm Organizing and
- Mobézation
- - Rallies and
Paid Media Maschos
Media Voter
Partnarships Educaton
Politics and Policy
tssua/Policy Poficymaker
Analyss and and Candidate
Research Education
Policy Relationship
Proposal Building with
Development Decision Makers

Brafings/
Presentstions

Public
Serace
Announcements

Polling

Demonstraton
Projects or Piots

Litigation or
Legal Advocacy

Loblbying

Types of Indicators

Advocacy Capacity
' New
Organzational Acvocates
Capacity (INCUTIng LNEHEY oF
e ronaaticna)
Pannerships New Champions
or Alliances NCluging policymakers)
Collzboration Organestonal
and Aignment Visdbility or
finciuaing messaging) Recognition
Policy
Awzreness Public Will
Salience Polatical Will
Constituency

Attitudes or Beliefs

or Suppornt Base
Growth

New Donars

More or
Diversified Funding

Media
Coverage

lssue
Reframing



TAMARACK Popular Methods

Surveys/Interviews — gather stakeholder perspectives of
feedback.

Document Review — explore the frequency, type and quality
of reference to policy issues from key stakeholders.

Observation — participation in advocacy meetings or events to
gain first-hand experience or data.

Polling — interviews with a random sample of stakeholders to
gather data on knowledge, attitudes of behaviours.

Focus groups — facilitated discussions with advocacy
stakeholders (usually 8-10 per group ) to obtain reactions,
opinions, or ideas.



Popular Methods —_—

TAMARACK :
An Institute for Community Engagement co nt I n u e d

* (Case Studies — detailed descriptions and analyses (often
gualitative) or individual advocacy strategies and results.

* Policy Tracking — monitor the progress of policy proposals in the
policy making process.

 Network Mapping — explores the connections between people,
groups and institutions as well as the strength of those
networks.

* Media Tracking — monitors the frequency, tone, quality and
content of media coverage of an issue over time.
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TAMARACK Your Turn

Reflect on Policy Change

Efforts in your community.
/\
T

* Which of the steps did you
follow? What changes

might you make in future
policy efforts?
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Resources:

e Caledon Institute of Social Policy —
www.caledoninst.org

e VVibrant Communities Canada — Tamarack Institute —
www.vibrantcanada.ca | www.tamarackcci.ca |
www.tamarackcommunity.ca

e Provincial and National partners and networks

e Organizations and Collaboratives in your community

© Tamarack — An Institute for Community Engagement.
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