Tamarack CCI 2013: Accelerating Impact
Agenda at a Glance

DAY 1
Monday

9:00 a.m.
Welcome &
Opening

DAY 2
Tuesday

‘ DAY 3
Wednesday

‘ DAY 4
Thursday

9:00 a.m.
The Learning Community Reconvenes

DAY 5
Friday

Build: A Learning

ADAM KAHANE

ADAM KAHANE

TOM KELLY

Renewal: Moving

Accelerating Impact

e Canadian
Lessons in
Effective Large
Scale Change

e Q&Awith
Stephen Huddart

Dialogue (Pods)

Dialogue (Pods)

Dialogue (Pods)

Community Learn: Tools & Mobilize: Engage: Theory of |from Learning to

e Who are we and | Case Studies for Community Change Leadership
why collective Acceleration Innovation e The Theory of e The Learning
action? e The Change Lab | ¢ Transformative Change Journey

e Now what? Technique Scenario Methodology explored

e How do we e Q & A with Adam Planning with Tom Kelly e Leadership
enable the Kahane e Q&AwithAdam|e Q & A with Tom Reflection with
change we want Kahane Kelly Michael Jones
to see?

STEPHEN Learning Learning Learning 11:00 a.m. - 12:00

HUDDART - Community Community Community p.m. Closing the

Learning
Community

Working Lunch

with Learning Pods Lunch Lunch Lunch
Selected Selected Selected
Workshops Workshops Workshops Selected Workshops
Plenary Discussion |Plenary Discussion |Plenary Discussion |Plenary Discussion
e Immigrant e Poverty e Aboriginal ¢ Practical Tools for

Innovation with Reduction Innovation Change

Ratna Omidvar Innovation with

Liz Weaver

5:30 p.m.
DINNER (self-
organized)

7:30 p.m.

Conversation Café

e Exploring Our
Many Stories

5:30 p.m. DINNER
(self-organized)

5:30 p.m. DINNER
(self-organized)

5:30 p.m. DINNER
(self-organized)

7:30 p.m.
Community
Celebration
e TBD




